Kindle Font Size – Kindle 2, DX Font Size
Every 2nd week there’s a comment on this blog asking exactly what the font sizes on the Kindle 2 and the Kindle DX are.
Guess the best way to answer the kindle font size questions is to put up a post with videos and all the information in one place. My Kindle DX is with a friend so no videos for that – just font size information.
Kindle Font Size – Kindle 2 Font Size Guide, Video
First, here’s a video –
For the Kindle 2, the key information is this (from Amazon itself) -
There are 6 font sizes, which correspond approximately to the following Microsoft Word standard font sizes -
Kindle Font Size 1 = 7pt
Kindle Font Size 2 = 9pt
Kindle Font Size 3 = 11 pt
Kindle Font Size 4 = 14 pt
Kindle Font Size 5 = 17 pt
Kindle Font Size 6 = 20 pt
The video should help clear up exactly what the Kindle 2 font sizes are. You can look at the appropriate font sizes in Word on your PC to get a better idea.
Form the video we can tell that the Kindle 2 Font Sizes actually correspond to -
This is for the Kindle 2. It’s a really good range, and it’s going to get better.
The coming Super Font Size for the Kindle 2
Amazon have said that to make the Kindle more accessible they will, in addition to enabling Text to Speech for the Menus, add a Super Font Size that will be double the size of the current largest Font Size.
That would mean a 40pt size.
Bonus: Font Size Comparison – Kindle 2 Vs Nook Vs Sony Reader Touch
If you’re trying to decide between the Kindle, the Nook, and Sony Reader Touch and Font Size is a criteria, then consider this quick video –
Please note that the Sony Reader Touch Edition’s largest font size was not used (forgot to) – It’s bigger than the Kindle 2’s largest size. Also, the Nook is supposed to be pronounced Nuk.
The video clearly shows -
If largest font size is your main criteria weigh the Sony’s 22-23pt largest font against its glare/lower readability. The Kindle is the best choice in my opinion, especially as it’s going to get a 40pt super-size font and accessible menus in mid 2010.
Landscape Mode
Both the Kindle and the Sony Reader Touch Edition have landscape mode, while the Nook doesn’t.
Here are the key things to keep in mind -
As far as font size – Landscape mode is not crucial.
Here’s a video showing what you can do with the Kindle, landscape mode, and the line spacing and words per line settings -
Use Alt+Shift+1 or another number to change the line spacing. Shift is the Up Arrow button.
Kindle Font Size – Kindle DX Font Size Guide
There are a few things to keep in mind -
At the largest font size, a capital letter is 3/16″ tall (just under 1/4″). Full character height–from the bottom of a “g” to the top of a “d”–is 1/4″.
Not sure why Amazon haven’t provided a Kindle DX Font Size chart like they have for the Kindle 2.
Thanks to the Kindle for Kids Blog for highlighting the importance of Kindle Font Size
This post was inspired by an EduKindle article - What Middle School Students think about the Kindle.
It’s got this snippet which highlights the importance of Font Size and how much people underestimate the Kindle’s ‘changeable fonts’ feature -
The Seneca students are clear about their preference in font size, given a choice:
The font that everyone prefers to use with the Kindle 2 is the largest font size.
Um, that’s a 20 point font, far larger than what they encounter in their textbooks. So, a summary of this admittedly informal bit of research is that -
1) kids naturally select the largest font available because 2) it makes them read faster.
The changeable font sizes of the Kindle 2 and the Kindle DX, and of eReaders in general, are a more crucial feature than people realize.
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Are Kindle Hacks good for books?
Just deleted a post that linked to two Kindle hacks and 1 Nook hack -
The reason is that it was really hard to decide whether these hacks are good for books and for people who love books.
DRM Hacks have lots of consequences – only a few of which are good.
It’s very fashionable to break DRM. You are the grand protector of poor, trampled rights.
However, what does it really do?
This is what happens when you hack the DRM of books -
Why do ‘Good and Open’ people and companies want to impose their moral values on other people?
Who owns the right to decide what moral or ethical model books are sold under?
If a hacker says that things should be free or free of DRM – Is he really entitled to decide that?
Or is it a prerogative of the content creator which the hacker is usurping?
What will free international Internet browsing do?
Nothing much. Amazon was going to release the feature in 2010 anyways.
Bandwidth isn’t free so if people start abusing the workaround too much, Amazon will have to shut it off until the formal feature release date.
What will international kindle owners buying US books from outside the US do?
Just give Publishers another reason to stall on eBooks.
Consider the cycle -
You’ve just managed to get Publishers even more stressed out.
It makes them less likely to embrace eReaders and eBooks.
Don’t think all these hacks serve books or people who love books in any way. Can’t really peek into the future so who knows what effect these hacks will have.
What do you think - Do hacks like these accelerate progress or stall it?
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Should Amazon stay devoted to a dedicated reading device?
Newsweek has a good interview with Mr. Bezos. This is the part that really stood out in my mind -
Q: Steve Jobs once predicted Kindle would fail because “people don’t read anymore.”
A: Well, I believe that reading deserves a dedicated device.
For people who are readers, reading is important to them. And you don’t want to read for three hours on a backlit LCD screen.
It’s great for short form. This is a really important point—that we humans co-evolve with our tools. We change the tools, and the tools change us, and that cycle repeats.
Related was this snippet from another question -
And then for the Kindle device, we want that to be the world’s best purpose-built reading device.
It’s not a Swiss Army knife. It’s not going to do a bunch of different things.
We believe that reading deserves a dedicated device, and we want Kindle to be that device.
It’s pretty obvious that at this stage Mr. Bezos and Amazon are committed to the concept of the Kindle as dedicated reading device.
However, reading isn’t just about dedicated readers.
The Divide between readers and also-readers
The existing reader and reading market is evolving and we are seeing two clear sub-markets emerge -
The way Amazon is addressing these sub-markets is -
It’s not a bad strategy.
However – Is it the best strategy to capture the most and the most lucrative readers?
What would be the best strategy to capture readers?
It’s all well and good to use Kindle for PC and Kindle for iPhone to tap into the market segment of readers that will not buy a dedicated eReader.
However, Could there be a better strategy?
The only two viable strategies seem to be -
The downside with the former is that someone else has control.
Is Control over your destiny worth creating a multi-purpose device?
First, let’s just establish that we aren’t saying Amazon will kill the Kindle.
That being established, we can look at the problem with selling Kindle books for the iPhone and multi-purpose devices.
Someone else controls the device.
For example -
That’s not really a comfortable place to be in – Google owns Android, Apple owns the iPhone, and either could lock out Amazon (it’ll be done in a politically correct way so the pretension of doing nothing wrong can be maintained).
Will Amazon introduce a multi-purpose device in 2010?
Amazon managed to make the Kindle a hit and get a lot of control over its destiny. It now has experience creating, designing, selling and supporting hardware.
Perhaps it’s time Amazon released another hardware product.
There are no downsides because at worst it’ll fail. Amazon will still have the Kindle and it will still have the Kindle Apps for different platforms.
The upside, on the other hand, is huge.
Amazon could introduce one or more of -
Any customers it gets are its own customers i.e. no having to send people to the iPhone browser to buy ebooks, no worrying about whether Google will flip the kill switch in Android.
There are just too many benefits for Amazon to pass on this.
Amazon really ought to add a few multi-purpose devices to the Kindle line
There’s little doubt that the significant upside and the limited downside means the best strategy for the Kindle is -
If Amazon doesn’t make a move they leave things up to their competitors -
On the surface the ‘open’ strategy being used to attack Amazon seems like a strong defence for its Kindle Apps. The ‘open and good’ companies could never lock a competitor out, could they?
Actually, they could – as long as they did it in a non-obvious way or did it gradually.
For Amazon, offence is not just best form of defence, it’s the only form of defence. We’re definitely going to get a Kindle Phone.
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Kindle 1 day Free Shipping – December 23rd
Amazon really is going all out in promoting the Amazon Kindle - today they announced Kindle 1 day free shipping if you order it on the 23rd of December.
They issued a Press Release exclusively for this and it makes you wonder just how many last-minute Kindle orders they expect to get.
Kindle 1 day free shipping offer for December 23rd orders
It’s quite simple -
Did 2 day free shipping lead to the best Kindle Sales Day ever?
The Press release has the rather interesting news that Amazon recently saw its best sales day ever.
It really is a study in contrasts to see B&N and Sony have supply problems while Amazon adds on free 2 day shipping for these last few days and free 1 day shipping for December 23rd.
Amazon’s behavior is very telling
Given that Amazon probably know more about user psychology and buying patterns than anyone else, their behavior in the last few days points at what works for Christmas shopping.
We might very well see December 23rd become a new ‘best day ever’.
It’d be fascinating to figure out -
The amount of customer behavior data online retailers have is simply stunning.
Well, if you delayed right till December 23rd, and are stuck for a last-minute gift, then the Kindle with free 1 day shipping is a pretty good option.
Posted in kindle
switch11
eReaders, Dunbar’s number and 1000 True Fans
There are two very interesting figures bouncing around in my head at the moment – the 150 of Dunbar’s Number and the 1,000 from the 1,000 True Fans post by Kevin Kelly.
Before we jump into the myriad of reasons these numbers are crucially relevant to the Kindle and eBooks and eReaders, let’s understand them better.
Dunbar’s Number
Dunbar’s Number is basically saying -
Here are a few related points – things that people often miss.
Please do read the Wikipedia article which is very balanced.
The key concept behind Dunbar’s Number
The key concept is that there is a cognitive limit to how big a group can get and still remain stable and well-behaved and well-connected. Beyond Dunbar’s number the ties grow weak and the magical self-governing qualities of the group begin to disappear.
Seth Godin thinks Dunbar’s Number is the law and he has a point.
Once you go beyond Dunbar’s number (regardless of whether you feel it’s 100 or 150 or 231) you just don’t have the same bond -
Now let’s consider the concept of 1,000 True Fans.
Kevin Kelly’s Concept of needing just 1,000 True Fans
This is how Kevin Kelly defines 1,000 True Fans and its relevance -
A creator, such as an artist, musician, photographer, craftsperson, performer, animator, designer, videomaker, or author – in other words, anyone producing works of art – needs to acquire only 1,000 True Fans to make a living.
A True Fan is defined as someone who will purchase anything and everything you produce.
In this case the concept of a true fan is more important than the number itself. Take the artists of old - all they needed was for a King or Prince to become a true fan and they were set for life.
True Fans means Strong Bonds
Kevin Kelly talks about how the whole idea of True Fans necessitates very strong bonds -
The key challenge is that you have to maintain direct contact with your 1,000 True Fans.
From the previous sections on Dunbar’s Number we know that beyond the first 100-200 True Fans we don’t really have as strong a bond. It’s more like 200 True Fans and the next 800 semi-True Fans.
Melding together the two concepts seems difficult at first – but it makes perfect sense.
Kevin Kelly does it without realizing it when he says that True Fans are your connectors to other fans i.e.
This small circle of diehard fans, which can provide you with a living, is surrounded by concentric circles of Lesser Fans
The one thing Kevin Kelly doesn’t fully spell out is the best way to grow -
How do you create Super Fans?
Create win-win situations. Win-win means letting them win when you do, and not just in terms of satisfaction.
It also helps to pick people who are on the exact same page as you.
Finally, How this applies to eReaders
The twin concepts of 1,000 true fans and Dunbar’s number show up everywhere.
DRM in terms of Dunbar’s Number
Yes, we do need more convenient DRM. However, there is one very strong reason DRM might be necessary -
Outside of a well-knit group our level of committment to paying for what we receive and the threat of penalties are both very low.
True Fans as Evangelists
Take the Kindle. If Amazon could get -
They’d be looking at 66,000 Kindle sales just via their fans.
If they could ramp it up to 1,000 True Fans selling 5 Kindles each a day – That would account for 150,000 Kindles a month.
Just 1,000 True Fans could lead to 1.8 million Kindle sales a year.
True Fans as True Customers
Here are all the benefits that Amazon got from Amazon Fans/Customers -
Read this Jeff Bezos interview with Newsweek and this snippet jumps out (in addition to the title) -
We start with the customer and we work backward. We learn whatever skills we need to service the customer. We build whatever technology we need to service the customer.
The focus on customer service leads to True Fans. Those in turn become True Customers.
Dunbar’s Number and Size of the Team
Most of the eReaders being made are being made by teams smaller in size than Dunbar’s number -
To make a really good, cohesive eReader you need a well-knit, cohesive team and that means small start-ups within larger companies.
Closing Thought – 150 True Fans
The magic recipe really does seem to be -
That would be the best way to go about launching and pushing a new eReader.
It’s quite interesting that B&N and Sony are both doing little to develop dedicated fans. It’s hurting them in ways they don’t even grasp.
Even more interesting is that the two biggest threats to the Kindle in 2010 are Apple and Google – companies that go out of their way to create True Fans.
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ebook reader release date list – 2010
There have been a lot of updates since my eReader Release Date post in early November. Here’s an ebook reader release date list that covers 2010 -
January 2010 ebook reader release dates
There’s a lot going on in January, with CES 2010 as the focal point.
CES 2010 ebook reader releases -
In all there are 63 Exhibitors related to eBooks.
We have the known ebook reader manufacturers -
Aluratek, Bookeen, Ditto Book, Entourage Systems, Foxit (makers of eSlick), Interead (makers of Cool-er).
Onyx (makers of the Boox ebook reader), Plastic Logic, Tianjin Jinke Electronics System (makers of Jinke ebook reader).
Western Graphics Inc. (makers of the PocketBook ebook reader), Team Research (makers of Astak ebook readers)
We also see some new companies jump in -
Aiptek, DAZA Inc., Ewig Enterprise Company, Gajah International, HanWang Tech (WISEreader), HiVision Co. Limited.
Hongfutai E-Tech, Key Ingredient Corporation (makers of Demy recipe reader), Shenzhen Bamboo Technology Company (makers of a 7″ Tablet called Bamboo),
No news from Spring Design (makers of Alex) and iRex.
Various other January releases -
February 2010 ebook reader releases
From this point onwards the ebook reader release dates get sketchy. Therefore, will be listing dates by Quarter - the specific release month will only be listed if known.
Q1 2010 ebook reader release date list
Q2 2010 ebook reader releases
Q3 2010 ebook reader release date list
There are various companies promising color ebook readers by 2nd half of 2010 –
Please note that this list is always a work in progress.
Ebook reader release dates and stock seem to fluctuate constantly so we might see some of the Q2 and Q3 ebook readers show up sooner and also have some release dates pushed back a few months or more. 2010 is going to be anything but boring.
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Kindle isn’t all fun and games
Actually, there are some fun Kindle games for taking short breaks between reading your favorite books.
Kindle Games and Stuff
You can also find other games like Mathdoku in the Kindle Store.
In-built Kindle Games
The in-built games are Minesweeper and GoMoku –
Think that GoMoku is only available on Kindle 2 and Kindle DX.
Quick Thoughts on Kindle Games
It’s cool to see people working around the myriad restrictions and limitations and creating Kindle games.
Looking at all the choices and wondering -
Kindle games are a nice addition to the Kindle ecosphere and we can always hold out hope that Amazon open up an App Store early in 2010.
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How valuable is a Kindle owner to Amazon? $221
The $100 ‘Sorry You didn’t get your Nook for Christmas’ gift certificate has been on my mind. It’s basically B&N making sure people don’t cancel their Nook orders and get the Kindle instead.
Which brings up an interesting question.
What is a Kindle/Nook owner worth to Amazon/B&N?
Let’s consider all the aspects – just substitute the Nook or the Sony Reader instead of the Kindle if that’s your inclination.
We’ll add-in rough estimates of what each benefit is worth.
Buying the Kindle
Let’s say Amazon makes $50 off of every Kindle sold. This is probably optimistic.
That’s the first direct benefit.
Free Marketing and getting Friends and Family to buy the Kindle
Every Kindle owner will talk to friends and family about his/her Kindle, they’ll be seen by people reading on the Kindle, and in general help spread the word.
That’s around 10 cents per person.
In the course of a Kindle owner’s experiences with the Kindle, say 2 years, they’ll probably -
That’s $5 plus $10 = $15 worth of marketing.
Note that we are not including the profit Amazon would make off of every additional Kindle purchase as that goes into that customer’s value to Amazon.
Buying eBooks from the Kindle Store
Amazon currently makes a loss on some eBooks.
Assuming that overall eBooks tend to make Amazon 50 cents each and the average owner buys 20 a year, that’s $10 a year.
2 year life-time equals $20 (5 year life time would mean $50).
Buying Magazines, Newspapers, etc. from Kindle Store
Let’s be conservative here and assume one subscription a month that earns Amazon $1 a month.
2 year lifetime means $24.
Customer for Life Factor
It’s hard to put a price on this -
Just something we’ll keep in mind.
Buying new versions of the Kindle and additional Kindles
Let’s say that -
Gifting the Kindle to Friends and Family
Let’s assume that 10% of Kindle owners gift someone else a Kindle during their Kindle life-time. That’s $5 per Kindle owner.
Buying other items from Amazon
This is another wild card, much like the Customer for Life factor, and very difficult to quamtify.
However, it is a tangible benefit.
Relative Advantage – Getting a customer instead of losing a customer
This is important.
Every person who buys a Kindle -
Let’s say this is worth $10 per Kindle owner – even though it’s probably worth more.
Strength in Numbers
The more Kindle owners there are -
Let’s say this adds another $5 per Kindle owner.
Kindle owner’s worth to Amazon – Adding up the Numbers
Here are all the benefits we have -
Our total is $134.
If we assume (a big assumption to make) that 75% of Kindle owners buy a new Kindle after 2 to 3 years, and stick with Amazon for content for 5 total years, we get -
That’s an extra $87 per Kindle owner for a grand total of $221.
Every Kindle owner is worth $221 to Amazon.
Should Amazon have offered a $50 Kindle coupon to everyone? Should they have offered a $100 coupon to people returning Nooks?
Certainly would make sense.
Perhaps, when the Nook delays were first announced, Amazon could have just said -
Not sure if that are any legal issues in doing this. However, it would work.
Of course, there’s a good argument to be made that the Nook reviews made any offers unnecessary.
Closing Thought – The $100 apology is a smart move by B&N
Every potential Nook owner who gets exasperated by the wait and buys a Kindle earns Amazon $221.
That’s without factoring in the benefits Amazon gets from having that Customer potentially becoming a life-time customer and buying other things from Amazon.
It wouldn’t be an exaggeration to say that B&N themselves stand to earn over $200 from every Nook owner.
$100 is a small price to pay to save B&N the $200 they would earn and, at the same time, prevent Amazon from benefiting to the tune of $221.
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Free Books, 7 Free Kindle Audiobooks
It’s been relatively quiet on the free book front at Amazon so here are a few free book offers from around the Internet -
Some of these (and below) were found at MobileRead.
Here are some Free Audible Books -
Finally, you can get 20% off Kindle skins at DecalGirl with promo code: Holiday20.
Why the sudden decline in free Kindle book offers?
Most of November and early December had free kindle books ever other day. Suddenly the pipeline has dried up.
Why is that?
Whatever it is, it’s hard to get over the addiction to every other day free books – Hopefully, Amazon re-start it sometime soon.
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The DRM argument is mostly about selfishness
This is the second post about big, huge issues that no one is approaching from the right perspective.
DRM is the big, big deal right now. While it hasn’t, as was promised, killed the Kindle or any of the other eReaders, it does threaten to do terrible things to eReaders and eBooks.
The actual defining characteristic of the DRM battle is the selfishness of the combatants -
Publishers being greedy
DRM is part of a trend that includes delaying eBook rights, never working on efficiencies, and trying to charge unrealistic ebook prices.
Publishers don’t seem to realize that -
Fundamentally, Publishers are not creating a win-win situation. In fact, they might not even be factoring in the fact that customers are entitled to the best possible experience.
Interestingly enough, the most vocal ‘we’re right and good and pious’ anti-DRM people are guilty of the exact same mistake i.e. not creating a win-win situation.
DRM advocates are focused solely on their own interests
Consider the rhetoric pouring in from the anti-DRM camp -
It’s all so centered around ‘our’ – our rights, what we would like, our comfort, our sense of what would work.
Would we rather create a great future for books or win an argument?
The direction we’re headed in is the destruction of books as we know them.
It’s because the people who appreciate great books (readers) and the people who distill for great books (publishers) are way too focused on their viewpoint and what they would like.
They are forgetting that -
Consider the extreme beliefs -
What are potential solutions that work for everyone?
Complete Domination by a Benevolent Company
Both anti-DRM people and Publishers will hate this equally. However, if one company takes over Publishing and treats customers well – that would work.
Adobe DRM
Adobe DRM is mostly about fighting the Kindle at this point. However, it has a lot going for it -
With a few tweaks Adobe’s DRM could form the basis for a very reasonable compromise – one that would solve a lot of the issues with DRM.
Leaving the choice to Authors and Publishers
All the claims about rights and good and evil are just hiding what DRM is really about -
Adding DRM (or removing it) can mean so many different things -
Leave the choice up to Authors and Publishers and let all the strategies compete.
At this point we really don’t know what strategy will work. Leave it open and we’ll reach some sort of equilibrium.
Create a completely new set of rules for eBooks
One of the big problems is that users are under the delusion that -
It’s a bit selfish to want eBooks that are 40% to 50% the price of physical books and still want all the ownership, resale, and sharing rights of physical books.
Various people, for various reasons, are trying to reinforce this selfish belief.
An easy solution is to completely change the rules. Perhaps it’s using a new word for eBooks, perhaps it’s drumming up the benefits of eBooks more.
Do an exchange i.e. eBooks get text to speech in exchange for readers accepting reasonable DRM
Perhaps we just decide what feature or add-on users would want to be OK with a reasonable form of DRM -
That way users feel they get a little extra value and that user-friendly DRM is acceptable.
Closing Thought – It’s people being rationally selfish
If you look at things from only your perspective it’s easy to get carried away -
Publishers and readers have to meet in the middle.
If not, then first authors are going to suffer, then the quality of books, and finally reading.
It’s easy to point your finger at someone else’s real or imaginary faults. The question worth asking is -
Would you rather believe you’re 100% right and entitled to whatever you want OR Would you rather do what’s best for the future of books?
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